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The OECD and the Swiss Federal IT Steering Unit (FITSU) are pleased to invite digital government
leaders and stakeholders to the 11th annual OECD E-Leaders Meeting taking place in Bern,
Switzerland. The Swiss Federal Chancellor, Ms. Corina Casanova, and the OECD Deputy SecretaryGeneral, Mr. Yves Leterme, will open the meeting that will be chaired by Ms. Corinne Charette,
Chief Information Officer at the Government of Canada and Chair of the OECD Network on
E-government.
Throughout the last decade, the OECD has captured the evolution of governments’ use of
technology: The E-Government Imperative (2004) identified a government-centric paradigm in the
1990s in which governments invested heavily to increase their online presence. In the years
following the dotcom crash of 2000, achieving elusive efficiency and effectiveness gains from ICT
became a growing priority, and E-Government for Better Government (2005) examined how
governments were trying to use channel management strategies and business cases to reap savings
beyond the ICT channel, thereby acknowledging the core place of ICT strategies in overall public
administration reform efforts. Furthermore, Rethinking E-Government Services (2009) looked at
citizen-centric approaches in the mid-2000s by which governments tried to reorganise their service
offerings along the lines of citizen needs and concerns in order to drive service take-up which has
stayed disappointingly flat around 50% on average for the past several years.
Since then, M-Government (2011) and a recent OECD discussion post on social media (2013) have
documented the explosion of new ICT-enabled channels for citizen engagement, while the OECD
Working Paper on Open Government Data (2013) shows that the boundary between citizens and
government is blurring as more services are co-delivered and developed outside of government on
the basis of public data. In the context of the economic and financial crisis, this new dynamic also
shows the importance of ICT use not just for improved service delivery, but also as a driver for
economic growth, social equality, and governance outcomes of greater transparency, integrity and
citizen engagement.
These recent changes are part of the emergence of a new citizen-driven model of government
across OECD countries driven by the rise of new technologies and the push for more open
government. Governments can no longer afford to solely focus on governing and managing ICT to
improve efficiency in service delivery, processes and outputs, and to anticipate citizen needs. A new
service environment, new joined business models, new organisational participatory arrangements
are expected by the stakeholders - internally within organisations, between public organisations,
and across public, private and civil sector entities - to deliver economic and social value, and
ultimately increase trust in government.
OECD analysis is beginning to make more visible the links between investments and returns. And
while one cannot yet determine the degree to which more spending on ICTs leads to greater
performance, there is evidence that individual governments have found effective and efficient ways
to integrate performance-orientation into all aspects of ICT project management. Many of these
examples are now being collected as part of the OECD Observatory for Public Sector Innovation
(OPSI). To date, two thirds of cases collected by the OPSI include a major ICT component.
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The true value proposition of using ICTs in the public sector is one of reforming processes, including
new forms of collaborative governance, in order to meet public expectations. OECD surveys
indicate that governments are still looking for ways to align technological opportunities with
demands for greater openness and the need to address their constituents’ realities. Open
government data efforts at this point do not seem to be primarily geared towards engaging citizens
and increasing transparency; social media use of government today does not necessarily address
the needs of a young and connected generation that is facing structural difficulties since the
outbreak of the economic crisis.
This E-Leaders Meeting 2013 focuses on common guidance for policy makers challenged by the
need to govern and manage ICT in a context of stronger ties between e-government and the
broader reform agenda, in which national digital government strategies need to take into account
the opportunities, but also uncertainty, posed to governments by the developments around big
data, cloud computing, social media and open government.
The draft OECD principles on digital government strategies build on an evidence base of
e-government country reviews and Public Governance Reviews, as well as data collection on
e-government expenditures and performance. It consolidates these insights into a tool supporting
key policy makers in putting government policies into practice and bringing governments closer to
citizens and businesses. The public sector use of ICTs has moved irrevocably to the very core of
modern public governance and policy making, and the E-Leaders Meeting 2013 is the first step in
producing draft OECD principles on digital strategies to be adopted by the OECD Public Governance
Committee and Council.
The OECD E-Leaders Meetings build on more than a decade of work on e-government by the OECD
Directorate for Public Governance and Territorial Development (GOV). The work on e-government
is today at the core of GOV’s horizontal priorities – following-up on the 2013 Ministerial mandate to
develop a Trust Agenda and enabling Public Sector Innovation – and contributes to OECD priority
projects such as the “New Approaches to Economic Challenges Project” and the “New Sources of
Growth Project - Phase Two”. Through the work on Open Government Data, it has joined
international efforts led by the Open Government Partnership (OGP) and the G8 for the adoption
of national action plans to implement OGD as an enabler of Open Government and economic
growth.
The entire Day 1 will be webcast; we look forward to engaging with a wider audience via social
media – the hashtag #eleaders can be used throughout to raise questions and comment on the
meeting. More information: www.oecd.org/governance/eleaders.
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Meeting schedule
Tuesday, 29 October 2013
9.00

Opening announcements

9.30 – 10.00

Session 1: Pulling in the same direction: ICT governance for more effective
government

10.00 – 10.30

Official welcome by Swiss Federal Chancellor and OECD Deputy SecretaryGeneral.

10.30

Coffee break

11.00 – 12.15

Session 1, continued.

12.15

Buffet lunch

13.45 – 15.45

Session 2: Creating public value: Management of ICT resources to deliver on
government commitments and public expectations.

15.45

Coffee break

16.00 – 17.45

Session 3: Going open, going social: Securing public engagement to build trust.

17.45

Closing remarks for Day 1.

18.00

End of Day 1

19.30

Aperitif and dinner at Bellevue Palace, details to follow.
Wednesday, 30 October 2013

9.00

Opening announcements for Day 2.

9.15 – 10.30

Session 4: Towards policy guidance: Developing a common set of OECD
principles on ICT use in the public sector.

10.30

Coffee break

11.00 – 12.00

Session 4, break out into smaller working groups.

12.00 – 12.45

Session 4, return to roundtable.

12.45

Closing remarks

13.15

End of the OECD E-Leaders 2013.
Buffet lunch

14.30

An optional leisure programme is foreseen in the afternoon, details to follow.
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Session details
Tuesday, 29 October 2013
Participation of OECD partner countries, representatives from business, academia and civil society
is welcome during the first day of the meeting.
9.00

Opening announcements by Stephan Röthlisberger, Manager Programme Office EGovernment Switzerland; Corinne Charette, Federal Government CIO of Canada and
Chair of the OECD Network on E-government; and Edwin Lau, Head of the Public
Sector Reform Division, OECD.

10.00

Official welcome by Corina Casanova, Swiss Federal Chancellor and Yves Leterme,
Deputy Secretary-General, OECD.

9.30 – 12.15 Session 1:
Pulling in the same direction: ICT governance for more effective
government.
The session will focus on how ICTs can help governments respond to increasingly
complex and difficult policy challenges. Governments have realised that joined-up
approaches are necessary to tackle issues that cross the policy areas of different
ministries and public bodies. Machinery of government reforms and co-ordination
mechanisms require indeed a culture of collaboration, sharing and openness. Many
of today’s innovative solutions to tackle the most difficult policy challenges draw on
ICTs for a more joined-up approach. Participants will share national experiences in
crafting joined-up solutions to common problems governments face in the short,
medium and long terms: slow economic growth, growing welfare costs and social
divisions.
Moderation: Corinne Charette, Federal Government CIO of Canada, and Edwin Lau,
Head of the Public Sector Reform Division, OECD.
Main questions that will be addressed by short interventions and then discussed by
roundtable participants:
• How can digital government objectives be effectively aligned with overarching
national policy objectives?
• What kind of governance framework best supports integration of national
government IT agendas with those of regional and local levels of government?
• How can IT leadership achieve strong political support, buy-in, but also capacity to
successfully steer projects towards expected results? Is it most effective to have a
central CIO, a CTO, both, or none of the two?
• What approaches can more effectively help governments streamline service
delivery, identify and reduce redundancies, create intra-governmental “policy
competition” and foster collaboration with non-government stakeholders?
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13.45 – 15.30 Session 2:
Creating public value: Management of ICT resources to deliver
on government commitments and public expectations.
This session will focus on government capability to use ICTs to deliver public value.
This requires disciplined approaches to identifying objectives and planning the steps
on how to achieve them. Business cases, however, can no longer just focus on
delivering economic value, as citizens and other stakeholders are also demanding
that governments deliver social value from their ICTs investments. By improving their
ability to identify and measure social, as well as economic goals, governments can
better engage citizens in shaping the direction and implementation of ICT projects,
thereby improving the success of projects and user satisfaction.
Moderation: Lars Frelle-Petersen, Director-General of the Agency for Digitisation,
Denmark, and Edwin Lau, Head of the Public Sector Reform Division, OECD.
Lead intervention: Alexander Budzier, Senior Researcher, Saïd Business School.
Main questions:
• Can central co-ordination and oversight, plus the use of common planning
methodologies, guarantee efficient implementation of major government IT
projects and desired value creation?
• Is there a need for shared accountability for large government ICT projects, e.g.
along the lines of how funding is provided?
• How can the necessary skills for IT-related project management be continuously
acquired and developed across the entire administration, ranging from senior
leadership to front-line civil servants?
• What legal considerations and frameworks can best sustain innovation, use and
impact of digital government services?
• How can governments work towards integrated and interoperable “back-ends” in
the administration as a means to provide seamless public services to the final
users?
• Is the business sector really ready to provide solutions to governments that focus
on services, citizens and public demands, instead of systems that accommodate
the needs of buyers and service suppliers?
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16.00 – 17.45 Session 3:
trust.

Going open, going social: Securing public engagement to build

This session will focus on how new technology has changed public demand for
greater openness, transparency and engagement in government. The rampant
advance of social media, open government data and other social and technological
trends hold great potential for better policy making, implementation and
accountability. Governments at all levels can use technologies to spur data re-use
and involve a great number of stakeholders at any phase in the creation of public
value. However, great opportunities also create great expectations. Governments
need to be able to manage and meet these expectations. Participants will discuss
good practices and guidance for the use of new technologies and media to spur
openness and public engagement. They will also discuss some of the risks
associated, e.g. greater exposure to privacy and security breaches in an increasingly
open and digital environment, individual and corporate responsibilities for online
content and engagement, the need for guidelines and a new organisational culture.
Moderation: Matthias Brüllmann, Head of Internet Section, Federal Chancellery,
Switzerland and Barbara Ubaldi, Head of E-government Project, OECD.
Lead intervention: Helen Margetts, Director, Oxford Internet Institute.
Main questions:
• How can governments ascertain what public sector data is most useful and for
whom?
• How can governments’ best meet societal expectations towards more openness
for increased stakeholder engagement and higher transparency?
• How can the demand for more openness be balanced with the needs to ensure
security and privacy, particularly of sensitive personal and commercial data?
• How are social media changing the landscape of citizen engagement and public
service delivery? How should governments prepare for social media use in their
administrations?
• Are social media helping governments to better collaborate within the public sector
and with external partners, e.g. crowd-sourcing information and solutions to redesign processes, institutions and services?

17.45 - 18.00 Closing remarks
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Wednesday, 30 October 2013
The second day of the meeting is reserved for delegations of OECD member countries and official
observers.
9.00

Opening announcement by Peter Fischer, Federal Government CIO, Switzerland.

9.15 – 12.45 Session 4:
Towards policy guidance: Developing a common set of OECD
principles on ICT use in the public sector.
This session will engage national delegates in a discussion of the OECD draft
“Principles on Digital Government Strategies: Putting Policies into Practice”. The aim
is to reach agreement on a draft text to be shared with the OECD’s Public
Governance Committee (PGC). In parallel, members of the OECD Network on EGovernment are asked to diffuse the draft widely within their national administrations
and with external stakeholders. This will ensure that a great number of relevant
actors and communities can comment on the principles now and support their
implementation later on.
The draft principles are a result of the 2012 OECD E-Leaders meeting in Mexico and
its mandate to the OECD Secretariat to develop an instrument to support policies.
The Secretariat collaborated with a task force of OECD member countries in
developing the draft that will be discussed. This work will continue after this meeting
and will evolve into considerations about the implementation opportunities and
challenges, to be discussed at the next OECD E-Leaders meeting.
Discussions will point to linkages with related OECD policy instruments.
Moderation: Corinne Charette, Federal Government CIO of Canada, and Mario
Marcel, Deputy Director for Public Governance and Territorial Development, OECD.
Main questions that will be discussed in plenary and in break-out sessions:
• How can we ensure that a common set of e-government principles is applicable to
different countries and national contexts?
• How can the OECD principles support national progress in the use of ICT for the
creation of public value and increasing public trust?
• How should national authorities proceed to gain not only approval for the set of
principles, but also a wide buy-in from all stakeholders that are expected to use
and benefit from the principles?

12.45 - 13.15 Closing remarks
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Further information
The 2013 OECD E-Leaders meeting is hosted by the Swiss Federal IT Steering Unit (FITSU) and will
be held on 29 and 30 October in Bern, Switzerland. The first day of the meeting is organised as a
large roundtable where national E-Leaders exchange views and experiences alongside
representatives from the private sector, civil society and academia. The second day is dedicated to
discussing the first draft of the OECD principles on digital government strategies (working title)
among member country representatives.

The meeting venue is the Bernerhof, Bundesgasse 3, Bern, Switzerland. For more information:
http://www.efd.admin.ch/org/02184/index.html?lang=en
Participants can register upon invitation. Please contact Ms Sophie Limoges at the OECD:
sophie.limoges@oecd.org.

For any further questions please contact:
•

At the OECD: Mr Arthur Mickoleit, E-Government Analyst: arthur.mickoleit@oecd.org

•

At the FITSU: Ms Anna Faoro, Communications officer, E-Government Switzerland:
anna.faoro@isb.admin.ch.

The first day will be webcast and we look forward to engaging with a wider audience via social
media – the hashtag #eleaders can be used throughout to raise questions and comment on the
meeting. More information: www.oecd.org/governance/eleaders.
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OECD E-Leaders: who are they and what do they do?
The term “E-Leaders” was coined by the OECD and its member countries in the early 2000s. It was used
to refer to regular meetings of the OECD Network on E-Government (formerly the Network of Senior
E-government Officials).
The Network is an official intergovernmental body that reports to the OECD Public Governance
Committee (PGC) and comprises decision-makers with responsibilities for digital government strategies. Its
members include, but are not limited to national government Chief Information Officers (CIOs). Following
the working definition of e-government used by the OECD since 2003, the focus areas of government ELeaders include the following main value propositions of ICT use:
•
•
•
•
•
•

Improving government efficiency,
Enhancing the quality of public services,
Increasing policy effectiveness,
Supporting economic policy objectives,
Advancing public sector reform and modernization agendas,
Improving citizens’ trust and engagement.

The meetings of OECD E-Leaders provide dedicated space for interaction with non-government
stakeholders. In line with the OECD’s “Venice Initiative for Dialogue with Civil Society Organisations”,
representatives from business, civil society and academia are invited to be part of the dialogue. Web-based
interaction, e.g. via webcasts and social media, has become the standard of OECD E-Leaders meetings.
More information at www.oecd.org/governance/eleaders.
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