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Introduction

The Catalogue of Prioritised Projects is an important implementation instrument for the
eGovernment Strategy Switzerland. This catalogue contains the measures that must be implemented
in a coordinated manner within the framework of the eGovernment Strategy Switzerland. The
catalogue is regularly reviewed by the Steering Committee and updated when needed.

Prioritised services (A)

The authorities provide services for society as a whole (e.g., security) as well as for individuals,
businesses, and institutions. The catalogue lists those public services which, from the perspective
of the target groups and from the perspective of the administration, exhibit a particularly good
cost/benefit ratio when provided electronically. A distinction is made between whether
coordination is necessary across organizations (Al services) or whether comprehensive
implementation can be achieved in a decentralized manner, with mutual exchange of
experiences (A2 services).

Prioritised prerequisites (B)

So that the services set out under A can be completed electronically, the coordinated provision
of basic infrastructure (prioritised prerequisites) is critical. This basic infrastructure generally
concerns organizational, legal, standardization and technical aspects at the same time. The
catalogue lists the basic prerequisites that must be developed with the highest priority, since
they are needed for a substantial range of services and since their provision requires
coordination across Switzerland.

Targeted state

The text set out under “Targeted state” describes what should be available upon conclusion of
the project in question. This state will be achieved at very different times for different projects.

Project leader organizations

Because of the disparate nature of the projects listed in the “Catalogue of Prioritised Projects”,
the sponsorship and financing of each project is defined according to the respective
requirements and, where necessary, governed by a separate agreement. For this purpose, the
Steering Committee appoints appropriate organizations as leading organizations for a given
priority project.

The responsibilities and powers of the Project leader organizations are set out in article 16 of the
Framework Agreement.
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A Services

Al Services requiring cross-organizational coordination

No.

Targeted state

Project leader
organization

A1.01

Company start-up, notification of changes

A central Internet portal (SME Portal) provides comprehensive information on all life
stages of a business. In each life stage, business persons can find simple and
comprehensible answers with just a few clicks and are able to initiate and conclude
the relevant actions electronically. By way of an interactive form, business persons can
enter, digitally sign, and electronically transmit all required information. The relevant
authorities (commercial register, tax administration, Old Age and Survivors’ Insurance,
Suva, statistical office, etc.) are informed automatically and integrated into the
process. Any required records should also be submittable electronically.

Both on the part of the various offices involved (administration and notaries) and on
the part of the businesspersons, electronic transactions result in considerably simpler
and faster processes.

State Secretariat
for Economic
Affairs (SECO)

Al1.02

Transmission of payroll data from the accounting systems of businesses to
the relevant authorities and insurance companies (e.g., compensation offices,
social security, tax administrations, statistical offices)

Businesses are required to report their payroll data to various authorities and
insurance companies on a regular basis. With the option of transmitting their payroll
data electronically to the relevant offices, all businesses are significantly relieved of
non productive work. The business’s payroll software contains all payroll data. The
payroll software compiles a dataset for each data recipient to which the recipient is
legally entitled, which can then be transmitted electronically to the desired offices.
This saves each business about 40 hours of work. The potential for enhanced
efficiency on the side of the administration is also high. According to rough
calculations by SECO, the savings potential is approximately CHF 2.3 billion each year.
All known payroll accounting systems are swissdec-certified, and the businesses
transmit their payroll data electronically. The filing of claims, e.qg., to daily allowance
insurers and accident insurances, as well as notifications of changes to personal data
(e.g., Occupational Pensions Act, AHV) are now possible electronically, thanks to new
interfaces with the existing system.

swissdec
Association

A1.03

Transactions between compensation offices and their members (businesses),
e.g., changes of employee data

Businesses are required to register their employees with the competent compensation
office. The compensation offices offer their members the option of transacting
electronically changes of employee data (100% coverage). Businesses use this service
and exchange their notifications effectively via this channel. Electronic management
of the frequent contacts between businesses and compensation offices substantially
enhances efficiency and data quality on both sides.

eAHV/IV
Association

Al1.04

Customs clearance of goods (import, export, transit)

The formalities for the customs clearance of goods (import, export, transit) should be
executed efficiently, simply, and by means of a uniform portal. Also within the
administration, the exchange of data should be possible without media disruptions.
The international framework (law, standards, IT systems) should be taken into
account.

Swiss Federal
Customs
Administration
(FCA)
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No. Targeted state Project leader
organization
A1.05 | Processing of public tenders (including submission, evaluation) simap.ch
Thanks to an Internet-based platform, public contracts should be awarded negotiated Association
in a simple, secure, and economically efficient manner. With the help of numerous
electronic tools and functions, procurement offices are supported from the planning
of the tender to the selection of the most favourable bid. The bidders receive their
tender documents in electronic form, and can ask questions and submit bids
electronically as well. Electronic recording of the individual steps results in transparent
documentation, including the data necessary to meet various requirements.
A1.06 | Application for construction permit Swiss Conference
. . . — . of Directors of
The applicant can submit construction applications and the necessary documentation Public Works
to the competent authority electronically. Once the procedure is concluded, the Planning and
applicant will receive the permit electronically. The approval process can be tracked by Environn;ental
the applicant, and the effort involved is massively reduced in comparison with the old | 5.+ tion (BPUK)
approval procedure. The internal administrative processes are optimized and, where
useful, automated, resulting in substantial efficiency and quality gains. There are still
great obstacles to full electronic processing (e.g., need for blueprints on paper).
However, partial automation and process optimization generates high rationalization
potential for both clients and authorities.
A1.07 | Ordering and obtaining certified register extracts from the civil register, Federal Office of
a-h copies of important public documents and procedural decisions Justice (FOJ)

In procedures involving administrations, registers, and courts, but also for interactions
with private parties (e.g., banks, landlords), certified register extracts, certificates from
the civil register, certified copies of important public documents relating to the
formation of businesses and real estate and mortgage transactions, as well as
originals and certified copies of decisions in civil, debt enforcement, bankruptcy, and
criminal proceedings can be attached as electronic records. These documents can be
ordered electronically in a uniform manner, signed by the authorized party using a
uniform electronic form, and attached to other electronic business processes as a
legally recognized electronic record. This offers great potential for rationalization
(within the administration), and accelerates and simplifies the ordering process for
clients as well as the submission process in the event of subsequent business
processes.

Al.07a: Extract from the commercial register
A1.07b: Extract from the land register
A1.07c: Extract from the debt enforcement register

A1.07d: Extracts from the civil register (marriage certificate, birth certificate, family
certificate, etc.)

A1.07e: Extract from the criminal register (already in preparation)

A1.07f: Certified copies of public documents in connection with formation of
businesses, real estate and mortgage transactions (-> national standards for
public certifications under cantonal law)

A1.07g: Originals and certified copies of decisions in criminal proceedings (->
harmonization of codes of criminal procedure)

A1.07h: Originals and certified copies of decisions in civil proceedings, including debt
enforcement and bankruptcy proceedings (-> harmonization of codes of civil
procedure)
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No.

Targeted state

Project leader
organization

Al1.12

Change of address, notification of departure and arrival

Swiss residents can notify authorities of a move (change of address within a
municipality, arrival, departure) via the Internet. It is no longer necessary to appear in
person at the offices of the old and new municipality. The authorities will ensure that
all relevant administrative offices receive the change of address and the notification of
departure/arrival (e.g. tax authority, military, motor vehicle office, immigration police,
etc.), thus relieving residents of the duty that themselves ensure that all relevant
authorities are notified. Whenever desired, the change of address is also notified to
private enterprises (e.g., electricity and water suppliers, telecommunication providers).
This implements the e-government service most desired according to popular surveys.

Swiss Association
of Residents’
Registration
Offices (SVEK)

A1.13

Electronic voting

In addition to voting in person at the ballot box and voting by mail, the option of
electronic voting will be introduced. As a first step, electronic voting will be offered to
all Swiss citizens abroad (eVoting). The solutions will provide the basis for
comprehensive electronic voting for all citizens. For this purpose, the cantons must
implement the legislative amendments for eVoting for Swiss abroad by mid-2009.
The voting registers for Swiss abroad will be harmonized in the cantons; eVoting for
Swiss abroad will be operational by the end of 2012.

Federal
Chancellery,
Political Rights
Section

Al.14

Simple and networked access throughout Switzerland to basic geo-data, geo-
services, and interactive map applications through a national Swiss geo-
portal

Geo-portals give a wide range of target groups access via the Internet to geo-services
and interactive map applications. The metadata service provides information on the
type, availability, and quality of geo-data. Geo-data can be obtained online via
distribution services. With the help of visualization and search services, simple
interactive map applications can be provided online as citizen information systems
(e.g., inventories, threat maps, flood maps, water levels, geo-information on air, land,
water, and spatial planning, official surveys, etc.). Geo-portals and the basic
infrastructure provide networked access and online management of basic geo-data.

e-geo.ch

Al.15

Submission of data to statistical offices

Where possible, statistical offices use available register data for statistical evaluations.
In addition to relieve respondents, this also generates considerable savings and the
possibility of more frequent reviews. Where direct surveys are still necessary —
especially in business statistics — clients are able to submit the required data
electronically. This prevents media disruptions and enhances data quality. The
increasing automation of the data gathering processes substantially reduces the
workload both for data providers and for the authorities.

open

Al1.16

Agricultural Sector Administration (ASA 2011)

Together with the cantons and private industry, the Confederation is building a
national agricultural information system. This will support the execution of nationally
binding enactments relating to agriculture, and will be made available for private uses
as well, subject to data protection requirements, such as label inspections. The main
objectives include the elimination of redundancies, especially for users, and the
optimization of data quality and update. The envisaged information system will link
existing cantonal systems for agricultural sector administration with federal systems
such as the Agricultural Policy Information System (AGIS), the Animal Traffic Database
(TVD), the Milk Database (DBMilk), applications for farm fertilizer flows (Hoduflu) and
for fruit (obst.ch), as well as the information system for the public veterinary service
(IS-Vet).

Federal Office for
Agriculture
(FOAG)
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No. Targeted state Project leader
organization
A1.17 | Data Access to Swiss Environmental Observation Network — DaZu NUS Swiss
. . . . . . Environmental
The Swiss Environmental Observation Network (NUS) is responsible for the provision Observation
of coherent base data for the environmental and resource policy The base data Network (NUS)
defined by NUS must be available for all data users in a fast and simple manner at all Secretariat
times.
Today, the NUS data are used in a wide range of different data sources at the Federal
Office for the Environment (FOEN) and external partners such as institutes and
cantonal authorities. The Data Access Project (DaZu) develops the technical
infrastructure to provide centralized and uniform access to NUS data.
A1.18 | Change announcements of civil status open

Changes in the range of civil status (birth, marriage, dead...) are administrated by the
civil status offices with the Infostar system. These announcements are important for
many involved authorities, mostly for the residents registration offices. The
announcements are planned to be distributed electronically based by the register
harmonization system.

A2 Services not requiring cross-organizational coordination

No. Target state Project leader
organization
A2.01 | Portal VAT Swiss Federal Tax
. . . - . Administration
Businesses subject to VAT have the option of submitting their regular VAT statements (FTA), Value Added
electronically. This is done by way of a portal. The business only needs to notify and Tax D,ivision
authenticate the relevant transactions once. The procedure is user-friendly and
simpler than filling out the necessary forms on paper. The non-value added work of
businesses is reduced substantially. Thanks to rationalization, significant savings can
also be achieved by the Federal Tax Administration.
The VAT statement is one of many forms envisaged for electronic processing —
however, its volume is considerably higher than other candidates. At the same time,
the FTA envisages an integrated solution for transaction-oriented eGov, which does
not rule out pragmatic interim steps.
A2.02 | Declaration of earnings and capital tax / Individual tax returns Swiss Tax
. . - . . . Conference (SSK)
Taxpayers are given active support in filling out their tax returns using electronic
forms, assistants, and tax calculators. Tax authorities achieve a higher quality of
declaration and enhance productivity by reducing processing times.
This approach allows taxpayers to store their own data in a structured manner and to
access that data each year. The high data quality allows tax authorities to process the
data efficiently by means of automated assessment support.
A2.03 | Deadline extension requests for tax returns Swiss Tax

Each year, a high number of individuals and businesses take advantage of the
possibility of extending the deadline for submission of their tax returns. This need can
be met 24 hours a day by submitting an electronic request for deadline extension at
the “online counter”. Confirmation is given within seconds after automatic
verification of pre-defined approval criteria (regulations). Tax authorities no longer
need to carry out a time-intensive evaluation.

Conference (SSK)
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No. Target state

Project leader
organization

A2.04 | Services of motor vehicle offices

vehicle offices benefit from optimized processes and lower processing costs.

Vehicle registration and permissions as well as other services like driving licences are
provided by the motor vehicle offices. These services are used by individuals and
businesses. Date agreements for testing, document orders, requests for information
and other services are planned to be processed electronically. After realizing this
project, workload for users will be reduced and flexibility will be increased. The motor

Association of
Motor Vehicle
Offices (ASA)

A2.05 | Applying and paying for parking permits

processing costs overall.

Residents and businesses can electronically apply and pay for parking permits. This
gives clients more flexibility and reduces their workload, while the administration
benefits from optimized, seamless processes between different offices, thus reducing

open

A2.06 | Lost and found

office is also electronic.

Lost and found services can be carried out electronically via the appropriate office
(generally the municipal lost and found office). The response by (the lost and found)

open

A2.08 | Access to legal data

users and the information provision effort for authorities are modest.

Legal data at all federal levels (legislation, decisions, etc.) are harmonized, structured,
and made available electronically free of charge to everyone. The search effort for

Conference of
Cantonal Justice
and Police
Directors (KKJPD)

A2.10 | Work permits **

electronically to the businesses.

Businesses can electronically submit applications for work permits. The authorities
make the status of an application as well as the permits themselves available

State Secretariat
for Economic
Affairs (SECO) **

*%

Targeted state and project leader organization as draft; clarifications still in progress.
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B Prerequisites

B1 Prerequisites: Framework and standardization

No. Targeted state Project leader
organization
B1.01 | Established project organization for the implementation of e-government E-Government
o . . . Switzerland
The organizational structures (Steering Committee, Expert Board, Secretariat) set out Secretariat
in the public-law framework agreement on e-government cooperation in Switzerland (Federal Strategy
have been established and are operational. The implementation instruments Unit for IT, FSUIT)
(catalogue of prioritised projects, roadmap, cockpit, funding and sponsorship models) '
are available and up to date, and appropriate updating processes have been
introduced. Cooperation between the Secretariat and the already established
organizations such as SIK/CSI, the Conference of Cantonal Clerks, and the eCH
Association has been institutionalized.
B1.02 | Legal foundations E-Government
S . . . . Switzerland
The need for new legislation in the implementation of e-government projects is Secretariat
evaluated early on, and new legal foundations are included as partial projects in the (Federal Strategy
planning process in a timely manner. The methodological foundations for timely Unit for IT, FSUIT)
evaluation of the need for e-government legislation have been established. Any '
generic need for legislation at the federal level has been identified and incorporated
into proposals. Similar needs at the cantonal level have been identified.
B1.03 | Uniform inventory and reference database of public services Federal
. . . . . Chancellery, E-
This inventory covers public services provided by the Confederation, the cantons, and Governmeﬁt
the municipalities to their clients. This key prerequisite Section
provides a joint, uniform reference database for public services, usable throughout
Switzerland
makes uniform structuring possible, as well as economically efficient management of
service offerings on e-government portals
supports the integrated establishment of e-government services (interoperability)
The ““inventory of public services” as such is not an independent instrument. It is
embedded in the reference documentation for the e-government transaction
architecture. The reference documentation is a package of specifications (eCH
standards) and results of descriptions (according to these standards).
Project B1.03 therefore not only covers the inventory of services as such, but must
also include the other components of the reference documentation. For the
preparation of the reference documentation, a working group composed of the
Federal Chancellery, SECO, FSUIT, and eCH has been established.
B1.04 | Uniform personal identifier Federal Statistical

Numerous administrations and registers (civil register, resident registration system,
voters’ register, tax administrations, social insurance institutions, commercial register)
exchange personal data within the framework of the legal requirements. On 1 July
2008, a new 13-digit, anonymous AHV (social insurance) number was introduced.
The Register Harmonization Act governs the use of the AHV number as a personal
identifier, which significantly improves the use of available information in the wide
range of registers. Where a legal basis exists, data exchange can be automated
(electronic), leading to substantial efficiency gains and better data quality.

Office (FSO)
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No.

Targeted state

Project leader
organization

B1.05

Uniform business identifier

The uniform business identification number (UID), based on the Business and
Undertaking Register (BUR) maintained by the Federal Statistical Office (FSO), replaces
the various business ID numbers of other authorities (e.g., commercial register
number, VAT number, etc.), thereby eliminating redundancies in the administration.
For the electronic transmission of data between businesses and administration (but
also in B2B or G2G processes), secure and reliable identification of the sender is
necessary. The uniform UID significantly enhances efficiency and effectiveness during
the entry, maintenance, and use of data, and businesses are relieved of many
administrative tasks in all their interactions with the authorities.

Federal Statistical
Office (FSO)

B1.06

E-Government Architecture Switzerland

The E-Government Architecture Switzerland is the spatial planning for e-government
in Switzerland. It creates the prerequisites for the Confederation, cantons, and
municipalities to autonomously develop their individual puzzle pieces, which jointly
ensure a functioning e-government offering that is easy for clients to access and
efficient to use, and which can be processed within the administration without media
disruptions. The architecture facilitates the reuse of solutions and prevents
construction flaws.

Federal Strategy
Unit for IT (FSUIT)

B1.07

Standardization of personal state

Standardization of the structure, significance, and semantics of personal data creates
the prerequisites for their electronic transmission without manual intervention. A
whole series of administrative workflows and data exchange processes can thereby
be automated.

eCH Expert Group
on Reporting

B1.08

Standardization of business and payroll data

Standardization of the structure, significance, and semantics of business and payroll
data, in the form of guidelines for payroll data processing and transmission, creates
the prerequisites for their electronic transmission without manual intervention. This
helps automate administrative interactions between businesses and authorities,
relieving the economy of non-value added work.

swissdec
Association

B1.09

Harmonization of registers

The federal structure of Switzerland with its allocation of competences has resulted in
a lack of uniformity among registers. The Register Harmonization Act of June 2006
governs the harmonization of the federal, cantonal, and municipal personal data
registers. They can thus be used for statistical population surveys. Moreover, public
administration at all levels can use the harmonized registers within the scope of their
legal power to simplify their administrative work, especially with respect to inter-
authority administrative processes.

Federal Statistical
Office (FSO)

B1.10

Organization for development of a National Geo-Data Infrastructure (NGDI)

Geo-information constitutes the basis for plans, measures, and decisions of all kind,
in administration and politics, private industry, research, and in the private sphere.
The National Geo-Data Infrastructure (NGDI) is a system of processes, institutional
arrangements, technologies, data, and persons that facilitates the mutual exchange
and efficient use of geographic data.

e-geo.ch
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No. Targeted state Project leader
organization
B1.11 | Nationwide exchange standard for electronic records and documents eCH Expert Group

This standard constitutes an important basis for interoperability in e-government. It
defines the professional use, data structure, and basic set of objects and metadata for
the exchange of documents and records in XML format. Documents and records can
thereby be exchanged across organizations and authorities via a uniform interface
with media disruptions, i.e., directly from one business application (document
management, records management, transaction administration, or specialized
application) to another and allocated by that application to an ongoing business
process. The transmission can be carried out via any exchange platform.

on Records
Management and
Business
Administration

B2 Prerequisites: Infrastructure and services

No. Targeted state Lead
organization
B2.01 | Access to electronic public services (portals) Federal
. . . . . . . Chancellery, E-
Electronically provided public information and services are accessible to service Government
recipients. This access is tailored to the current life or business situation of the service Section
recipient. As a rule, these are human beings (private individuals or employees of a
company, and organization, or other authority), but more and more frequently, they
may also be machines.
The new eCH business model stipulates that production (preparation and rendering
of the service) and distribution (offering or procurement of the service by client) are
to be distinguished. It is therefore necessary to define services from both the
production and distribution standpoints.
B2.02 | Directory service of the Swiss authorities Federal
. . - . . . Chancellery, E-
Directory service providing nationwide information across all federal levels Government
(Confederation, cantons, municipalities) on which service is provided by which Section
administrative entity and which administrative entity is responsible for which services.
B2.04 | Service for electronic forms State Secretariat
. . . . . . for Economic
Using electronic forms, client data is transmitted in a structured format to the Affairs (SECO)
administration. There, the compiled data can be inputted directly into the proprietary
specialized application. In the case of cross-authority work processes, the client data
is always included. Name, address, and date of birth or company name, VAT number,
and commercial register number are therefore always gathered exactly once, directly
by the client or via a front-end solution. This automation reduces error sources and
manual workload. Moreover, customer service is improved, since the statistical
portion of the form can be filled out automatically (e.g., tax return) in the event of
inquiries or multiple submissions.
The service for electronic forms is provided for the Confederation, the cantons, and
the municipalities and should establish itself broadly.
B2.05 | Service for inter-authority electronic data exchange Federal Statistical

Every transaction crossing the boundaries of an authority requires an infrastructure
ensuring reliable transport and distribution of information (comparable to the post
office). This concerns data exchange between the applications used by authorities,
the connection between business management systems for the processing of inter-
authority processes, and the recorded, binding interaction (analogous to a
“registered letter”’) between authorities (e.g. courts) and their clients (e.g. lawyers,
notaries). For this kind of data exchange, the Event Bus Switzerland provides the
infrastructure for secure and efficient data exchange, made available by a network of
cooperating suppliers.

Office (FSO)

egovernme

zzero

nt



10

No.

Targeted state

Lead
organization

B2.06

Service for identification and access management

Identification services assign unambiguous, electronically transmissible identifiers to
the partners involved in e-government transactions (where necessary also with
machines). With the help of these identifiers, partners can reliably recognize with
whom they are communicating. Authorization services define which rights the
partners identified in this manner have, and they ensure that a participant in e-
government transactions only can view data and obtain services for which the
participant is authorized.

eCH Identity and
Access
Management
Expert Group

B2.07

Infrastructure for issuing electronic certificates

Electronic certificates are an effective means to ensure secure Internet transactions.
Where legislation requires information in writing, electronic transactions cannot be
carried out without such certificates. Special issuing authorities issue such certificates
and revoke them if they have been compromised.

open

B2.08

Electronic invoicing and settlement of payments

An electronic invoicing and settlement of payment procedure is necessary for the
electronic provision of public services offered for a fee.

Swiss authorities have standardized modular services at their disposal for electronic
invoicing and settlement of payments, which can be integrated in various online
processes at a low cost. An overview exists of the various standardized solutions and
aids appropriate to various cases, which support the administrative entities when
selecting and employing solutions. This enhances efficiency in both the development
and operation of public services offered for a fee.

The Federal Finance Administration is working on this project at the federal level.

open

B2.09

Service for long-term electronic archiving

Documents arising from administrative transactions which, for legal reasons, must be
kept available for long periods are archived, even if they exist as digital records.

To achieve this goal, appropriate strategies and concepts as well as suitable
instruments for digital archiving are necessary. The archives implement their
requirements in a coordinated manner.

Conference of
Archive Directors
(ADK)

B2.10

Services supporting the processing of electronic records

In many business processes involving registers, administrations, and courts as well as
businesses, records (some of which are in the form of public records and decisions in
proceedings) must be submitted as an enclosure (see A1.07 services). Thanks to
technical norms, standards, best practices, services, and components, the authorities
responsible for execution and especially notaries are able to establish the necessary
technical infrastructure to produce and deliver the relevant documents in a
standardized electronic form and to make appropriate electronic ordering options
available.

Federal Office of
Justice (FOJ)

B2.11

Integrated network infrastructure for all administrative levels

The Confederation, the cantons, and the municipalities communicate via a holistic
and secure network. This network encompasses all networks of the individual
organizations at all federal levels (Confederation, cantons, and municipalities). The
network constitutes the legal, conceptual, technical, and operational framework for
the economically efficient and secure establishment and operation of communication
among all authorities in Switzerland.

Swiss IT
Conference
(SIK/CSI)
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